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E-competing on the Edge 

 Imagine yourself in a kayak on a roaring whitewater river ï (fortunately, youôve 
brought along your own paddle...) 

o From your perspective low in the water, you can only hear the roar of what lies 
ahead 

o Knowing where youôve been doesnôt help you navigate the upcoming rapid, but it 
gives you a clue about the volume of water youôre in 

o Around you is chaos ð predictable, to a degree, but chaos, nonetheless 

o Your immediate concern is the boulder you can see and the submerged rocks 
that are only revealed by white foaming water 

o In fact, the only thing you know for sure is that you want to move safely toward 
your goal ð the takeout point that signifies success ð the end of your trip 

o To succeed, you need to focus on the here and now 

o Because of the waterôs flow and the obstacles in the water, you must constantly 
reinvent your business 

Á Your upright position is constantly challenged 

Á The river often tries to take you directly at an obstacle or tie you up 
unproductively in the eddy 

Á Just when you think you have it under control, conditions change 
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o While weôre talking about it, remember that many, many people choose to do this 
ï for fun 

 Developing business strategy today is just like your whitewater trip 

o Chaotic 

o Fluid 

o Constant challenges ð some seen, some not seen, some intimated 

o You only know two things for certain ð where youôve been and where youôd like 
to get to 

o To succeed, you need to grasp where you were and where youôre going, but itôs 
more important to focus on the here and now 

o Because of the chaotic and constant change you must constantly reinvent your 
business 

o Kind of a pain, isnôt it?  Just when you think youôve paddled into the clear, 
another obstacle springs up in front of you 

 Technology has transformed business from a steady, predictable trip down the 
Mississippi on a log raft with friends into a surging, solo and sometimes white-
knuckle whitewater trip down the Colorado River in a kayak 

o Itôs no longer a leisurely float with your friends, where you only open your eyes to 
look at the clouds 

o It can make you wide-eyed, if you let it 

o Or you can get a thrill from the changes ï kayakers do  

 Information technology used to help you, much the way your paddle would on a 
river trip, propelling you around and past obstacles and threats 

 Now, IT still propels you, but itôs as though someone has mounted a 100 
horsepower motor that you canôt control to the back of your kayak 

 IT used to support the business.  Now, very often, IT is the business 

o And it certainly propels your business 

 To compete today you need to be on the edge, constantly reinventing what your 
business does and how your business does it 
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o On the edge ð between chaos and structure 

o On the edge of time ð aware of the past and the future but focused on now 

o Pacing your new products and services in way that makes your competitors 
react, not you 

 What our ñriverò looks like ð industry trends that make you reinvent on the edge 

o All of us are creating companies built on sand ð silicon, to be specific ð call 
them ñsand castlesò because they can also easily be washed away in the tide of 
competition 

Á Enterprises beyond physical walls ð connected via the Net to 
workforces, customers and suppliers globally 

Á More than 100 million of us have access to the Web now 

Á 550 million in the next year 

Á Net traffic doubles every four months 

o More than computers will be connected to the Net 

o Your organization needs to be poised between the calm of the eddy, which wonôt 
take you anywhere, and the roiling whitewater of chaos that can drown you 

o Competitors ð in any size or shape ð do and will appear from anywhere 

Á Like those unseen rocks that may only be revealed by whitewater 

o You need strategic alliances with partners to compete, to grow and flourish 

Á Partners you can rely on the same way you rely on your kayaking friends 
who help guide you through the churning foam 

 You need strategies that support quickly changing business processes so you can 
continuously reinvent your business ð processes formed on the edge of chaos ð 
and make sure you bring your own paddle 

o Strategies that adapt to the changing nature of this river we call business 
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The five areas to consider to help bring maximum return when 
reinventing your business 

 Each is a building block necessary in the process ð one is necessary to build on 
the next 

 You donôt just reach out and touch people anymore, you also email, fax, page and 
URL them.  

 Pretty soon, ñappliancesò ð the tools we use to do that ð will have you doing all 
of that via the Net ð via your IT systems 

 Thatôs whatôs creating all of this chaos you need to be on the edge of 

 And thatôs why you need to think in terms of reinventing how you do things 

 Step #1: mission critical computing  

o Imagine mission ñsortaò critical computing 

o Processing some of your customer orders, leaving the rest for competitors 

o Scott McNealy said, ñDowntimeé like e-Bayôs, is a good way to get media 
attentionò (Robert Oyang, HP source) 

o Downtime is also a good way to lose customers 

o And you have periodic downtime that lets you get your product to market, well, 
most of the time 


